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PROCEDURE:  Traumatic Incidents
Why do we have this procedure?

A traumatic incident is a stressful experience that occurs suddenly and often unexpectedly. A planned response can do much to lessen the impact of such traumatic events and to accelerate recovery.

Such events include:

· Death of a staff member/ student/ immediate family member;
· Disaster affecting school property e.g. Flood/fire;
· Legal action against a staff member e.g. as a result of an abuse allegation.
What is it for?

· To initiate a number of planned procedures to follow in the event of a serious personal tragedy within the school community.
· To ensure the safety and needs of all people involved or affected.

How will we do it?

General procedures

1. Principal to be informed first or Deputy Principal in his/her absence

2. Principal will convene an initial meeting of all staff members who are or will be closely involved (process for next steps discussed and decided on).
3. External agencies will be sought if desired. These could include:
Kaumatua;
Iwi agencies;
Community figures;
GSE (Group Special Education);
RTLB (Resource Teacher Learning & Behaviour);
Police;
Victim Support;
Community counselling services;
NZEI (New Zealand Educational Institute);
Legal advice agencies

4. Board of Trustees Chairperson will be informed and a full Board meeting convened if deemed necessary.

5. Media liaison person determined if this is going to be required.
6. Relief teachers will be organised if deemed necessary.
7. Staff meeting called and a collaborative action plan decided on

8. Inform other schools that may be affected.
9. Cultural sensitivity and privacy will be paramount in every circumstance.
10. Normal procedure and schooling should continue for all who are only marginally affected.

Specific to Death Related Trauma

1. Collaborative action plan specific to the event will determine the way that each event is to be handled as this will vary from situation to situation.
2. The Principal and another school representative if appropriate will visit the family and offer support.
3. A contact person will be established to liaise between school and the family.
4. Disseminating information to children will be done in small groups not in an assembly situation.
5. Appropriate support will be available.

Specific to Property Related Trauma

1. If at all possible staff will be notified prior to coming to school.
2. Collaborative action plan specific to the event will determine the way that each event is to be handled as this will vary from situation to situation.
3. To minimise the effect on school systems we will ensure the following:
· Copies of important school information will be kept off site;
· Computers will be backed up regularly and a copy of all; information kept off site;
· Good security systems are in place.
Specific to Legal Action Against a Staff Member

Procedures for Child Abuse Policy will be followed if appropriate; otherwise the applicable relevant policy should be followed.
How will we know if it is working?

Traumatic incidences will be handled in such a way that the safety and well being of all affected is paramount and that confusion and added stress is minimised.

See also “Managing Emergencies & Traumatic Incidents” Nine-step checklist from the Ministry of Education.
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