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POLICY:  Allocation of Units    
Why have this policy? 

In the terms of settlement for the Primary Teachers Collective Employment contract (CEC) provides that Boards of Trustees shall consult with Teachers in developing a policy to determine the use of units.

What is it for?
To ensure that consultation takes place between School Board and Teachers on how units will be allocated at Te Totara Primary School.

To ensure that units are allocated according to:

· The needs of the school as defined by the school’s Strategic Plan

· Possible roll change consequences

How will we do this?
The Principal will discuss the translation arrangements with teaching staff prior to making a recommendation to the Board.

The needs of the school in relation to management will determine the allocation of units.

The Teachers will be provided with the opportunity to contribute to the decision making in relation to units each year.

The needs of the school in relation to:

· school development

· curriculum delivery

· responsibility, recruitment, retention and reward, 

will be the basis for determining the allocation of units.

Conclusion

Units are allocated through a process that is fair, transparent; has Teacher input; and puts the needs of the school first.
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