Te Totara PTA Meeting 6: Tuesday 13th October 2015
Minutes

	Date: 
	Tuesday 13th October 2015
	Meeting opened at:
	7.30pm

	Location:
	Te Totara Primary School – Staffroom

	Attendees: 
	Brian Sheedy (BS), Jenny Brooke-Watt (JBW), Nicky Sayers (NS), Andrea Larsen (AL), Raewyn Oliver (RO), Crystal Humadi (CH), Jackie Smith (JS), Tania Freeman (TF), Rebecca Foster (RF), Steph MacDonald (SM)

	Apologies:
	Anna Smart, Jasmine Cobby, Tania Kingston, Sarah Halliday, Caron Ace, Trudy Bulbeck

	Item
	Topic
	Discussion
	Actions

	1
	Welcome from Chairperson
	Welcome from NS then quickly around the room for introductions from everyone.
	

	2
	Review of last meeting minutes
	Proposed correct  RF, second SM. Accepted
	

	3
	School Update
	Jump Jam fundraising for Chch competition. Will be performing at assemblies, week 1 & 2.
Goal posts are up!  Big hit with kids.

Irrigation system on back field doing amazing job, its like walking on carpet!
2016 prep starting – watch the newsletter for classes, staff etc. 95% of staff already in place.

Events over next 10 days: BYOD years 3&4 evening, community consultation meetings re school charter, structured in such a way as to be fully inclusive to ESOL families that wish to take part, board meeting.

Scooter training started today.
	

	4
	Finance Report
	See attached report – Suggestion from AL to transfer bulk of balance to savings account or term deposit, all agreed good idea. AL to investigate.
	AL

	5
	Correspondence
	Nil
	

	6
	Items for Discussion 
	Outstanding items from meeting 29.7.15
JBW, costing re: sandpit behind Matawhero block. In discussions with Barney, will put proposal together for next pta meeting.

Seating around school, BS has had brief discussions, nothing concrete yet.

Outstanding items from meeting 2.9.15
Photo for yearbook – agreed to sort this at the disco

Movie night – BS will make contact again with screen provider.

Charitable status, AL still working on this.

Agenda items

* Good Neighbour social evenings review – not good turn outs.  Suggestions – 1 night not split into years. Small flyers home with kids earlier (maybe week before).  Colour stickers for years as parents  arrive so they know who might be fellow  yr 1 , yr 2 parents etc.

* Heirloom evenings.  Discussion about cancelling 1st night and pushing other nights. A few objected as they have actually bought tickets to the 1st night.  Will try pushing again on facebook, making a call 9am Monday about whether it goes ahead or not.  People may have been holding off buying tickets until the draw was done for the free tickets?  Sarah Halliday was winner of “like & tag” facebook campaign.  JS to advise her.  Should we do fliers for this event too?

* Discussion re: placement of PTA info in newsletter.  Definitely needs to go above the community notices.  JBW to add a PTA page onto the school website in the scrolling news feed section.  BS advises this gets a lot of traffic.   BS will talk to Celeste about newsletter.
* Coffee Cart – report from AS – very popular, 2 week trial, 2nd week smoother than 1st. Option of 2nd Barista if necessary. Takings from 2 days was $121 (30% of takings), looks like this will be more profitable than $50 flat fee option.  Cinnamon very easy to deal with & Ian/Barney super helpful with the set up. AL queried how the payment from them would be made?

* Facebook brief review. 246 likes on pta facebook page, 10 new likes since BS advertised page on school page. Most traffic between 6-9am, 12-1pm & 5-9pm. 2 spots so far booked for car boot sale

* Disco.  Sub committee has met once – theme “At The Movies”.  Big blurb in this weeks newsletter including a booking link for helpers to volunteer.  Budget not detailed, but as the disco makes a profit each year and Jolie has been doing it for so long, we can be sure that it is all ok.  
* Car Boot Sale.  RF created amazing flier.  To be added to community noticeboards, supermarkets, Waikato Times under Garage Sale section & fliers home with children.  Maximum car parks 130, fill from the back first.  Coffee cart on the day – JS will ask AS to approach Cinnamon.   

* Fundraising Goal – is a visual cue a good idea, thermometer etc? Cover for tennis courts was suggested, maybe also with lights?  Approx pricing done 12 months ago was $130k.  Would get a lot of buy in if we did it in conjunction with the Board & with possible assistance from community grants.  All agreed great idea.  BS to talk to Board about joint fundraising venture.  

Lets do a big push 2016 Term 1 in the newsletter with fundraising goal, google survey for parents to get some info about peoples perceptions.  Brief discussion about some possible questions for survey. BS has agreed to put the PTA info towards the top of the newsletter now and again to really get our profile out there.
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	7
	Other Business
	Nil
	

	8
	Close meeting
	Meeting closed at 9.20pm.
Next meeting 25 November 2015

BYOD – Bring your own dessert!!  (
	

	
	
	
	

	Distribution
	Te Totara PTA Facebook; Te Totara School website – PTA page. 

	


These minutes are confirmed as true and correct 

Signed by Chairperson, Nicky Sayers:………………………………………   Date: ………………………………..

t


