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POLICY: Curriculum Delivery and Assessment 
Why have this policy? 

The needs of individual children are at the centre of all teaching, learning and assessment. Through meaningful experience children are encouraged to develop knowledge, skills and understandings as set out in the National Curriculum framework.

What is it for?

To foster student achievement by providing teaching and learning programmes which incorporate the New Zealand Curriculum 2007 (principles, values, key competencies and learning areas). Such programmes shall focus firstly on literacy and numeracy, especially in Years 1-8 and then on breadth and depth of the remaining areas as they relate to students needs and interests.
To support and improve teaching and learning through quality assessment data which feeds back and forward into next steps learning.
How will we do it?

1 Implement learning and assessment programmes that focus on literacy and numeracy, especially in Years 1-6. (NAG 1aii)
2        Have learning and assessment programmes that give priority to regular, quality physical activity that develops movement skills. (NAG 1a iii)

3 Implement a variety of learning, teaching styles and strategies that are appropriate to the needs, abilities and interests of students.
(NAG 1a i-iii)                                                  
4       Focus on improving teaching and learning through a range of meaningful assessment and review practices which:

· Provide plain language feedback and feed forward to students, teachers, and parents /caregivers. This will be relative to achievement in relation to the curriculum level, school targets, expectations and student progress.

· Identify students not, or at risk of not achieving (Priority Learners)
· Identify those who have learning support needs (remediation / gifted and talented.)
· Provide a basis to plan, implement, monitor and report on strategies to address this.
(NAG1b,1c ,2c)

5       Use Curriculum Implementation Plans incorporating the Key Competencies that reflect the special nature of our community and our diverse ethnic and cultural heritage and maintain these through a programme of review.
(NAG 1a-e, 2a-c)

6       Consult with and report to the Maori Community on Maori achievement and ways of improving educational outcomes for this group.    (NAG 1e, 2c-i) 

7       Consult with the community every 18 months, over the content of the Health component, of the Health and Physical Education Learning Area.
            (NAG 1a iii, 2a-c, 5b)

8
As appropriate, recognition of the achievement targets of the Community of Learning (CoL)

9       Encourage parents / caregivers to be active participants in the education of their children.    (NAG 1e, 2c, 2d)

10
Provide ongoing teacher professional development as the necessary foundation for successful curriculum delivery.     (NAG 3, 2a)

How will we know if it is working?
By the evidence contained within the following Self Review documentation:    
                  Student Expectations and Achievement Analysis 
                  School Charter and Strategic Plan
                  Annual Targets and Variance Documentation 

                  Performance Management System 
                  Community Survey and other parent feedback forums

From the data analysis it is expected to reflect:
A measurable improvement in learning achievement and outcomes school-wide
Teacher and school planning is focused

An emphasis on numeracy and literacy is evident

Curriculum delivery is improved.

Maori achievement rates improved

High level of engagement by students in learning programmes

Active involvement by parents / caregivers both at school and in the home

Assessment is used to improve learning.
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Te Totara Primary School

PROCEDURE: Procedural Guidelines for Curriculum Delivery and Assessment

Teaching and Learning – Nag 1 (a)

CURRICULUM DELIVERY PROVIDES FOR:

· Opportunities to achieve for success in all learning areas but with a particular focus on numeracy and literacy especially in Years 1-6.
· Active participation by students
· An integrated approach to learning and teaching where appropriate
· Opportunities that match student needs, interests and learning styles
· A safe and supportive learning environment that encourages inquiry and collaboration
· Flexible grouping of students – ability, needs based, interest and social
· A variety of appropriate technologies to support learning
· Equitable access to learning programmes, materials and resources.
Planning for Learning – NAG1 (a) 

CONTEXT FOR LEARNING - TERM OVERVIEW:

Overviews show what is being covered and that whilst focusing on numeracy and literacy students have an opportunity to experience learning in all curriculum areas. Some overviews may include main content / topic areas and others may involve key competencies, skills and knowledge areas to be emphasised based on previous identified needs

Information from the following is used to plan term overviews:
· Charter Strategic Plan

· Annual Plan and Targets

· Achievement Analysis documentation
· Student’s current achievement and learning needs 
· Curriculum Implementation statement
· Student Expectation statement
· Key Competencies
· Curriculum statement
· Special events timetabled

· Planning and Assessment documentation and map.
LEARNING PLANS - LONG TERM
These will vary in time depending on the curriculum area. The purpose is to ensure students achieve specific learning outcomes that are based upon identified, authentic needs over a series of sequential and meaningful lessons. Outcomes may include attitudes, skills and knowledge.

Teachers need to spend time on the following:
· Determining from student needs the relevant teaching approach
· Selecting appropriate achievement objectives / identifying learning intentions and success criteria
· Seeking and organising resources
· Developing a variety of activities

· Checking implementation plans

· Organising tasks for groups, individuals or classes as required

· Deciding which learning outcomes will be assessed
· Evaluating effectiveness of programmes and deciding on future directions via the Achievement Analysis evidenced in the class Planning and Assessment documents.
LEARNING PLANS- SHORT TERM
These are the teachers’ weekly planning formats, enabling the modification of plans, daily organisation of subjects and resources / materials. They may also contain objectives for one off lessons. These will be brief notes as opposed to unit planning.

Assessment  / Evaluation  -  NAG 1(b) 2A  

CLASSROOM ASSESSMENT / EVALUATION AND REPORTING

Teachers use a range of formal and informal methods to monitor student’s progress against the achievement objectives and learning outcomes. 
Classroom Assessment includes:

· Ongoing, continuous assessment which provides immediate feedback and feed forward, enhancing the learning as it proceeds
· Self assessment including rubrics, which enable students to monitor their own progress against specific objectives and evidence from their own work
· Peer assessment, which helps to improve learning and to develop social and co operative skills
· Teacher assessment, in which progress and strengths are recognised, difficulties diagnosed and strategies to overcome them planned.
· Assess student achievement in relation to our expectations within the New Zealand Curriculum and make Overall Teacher Judgements (OTJ) about Curriculum level progress.
· Provide written evidence of Overall Teacher Judgements in relation to Curriculum Level expectations.
· Assessment that is closely tied into analysing where students are currently at, where to next and levels of support from the school and home needed to assist learning. This is reflected into high quality learning conversations.
Methods of Assessment include: 
Used to inform further learning in: 
· School Entry Assessment
Early literacy and numeracy

      (S.E.A. – 4-6 weeks)                             
· Record of Oral Language
Listening and Speaking                    
· 6-year observation survey
Literacy and Mathematics development
· Te Totara Planning & Assessment sheets
Specific Learning areas
· P.A.T testing (Years 3 – 8)
Reading, Listening and Mathematics                                 
· STAR testing
Literacy
· South Australian Spelling Assessment 
Spelling and word study
· Running Records
Reading                    
· Peer and self-assessment
Specific Learning areas 
· Observation/Anecdotal notes
Key Competencies, Overall Teacher Judgement
· Work samples
Specific Learning areas
· Individual Education Plan
Curriculum as appropriate
· Criteria Based Assessment
Curriculum as appropriate
For the specific testing time frames during the year refer to Te Totara School Assessment Map. For expected levels of achievement for the students refer to the Student Achievement Expectation Levels. 
Process for identifying students or groups of students at risk NAG 1 (iii) (iv) (v)

Through the programme of ongoing assessment 
· Identify groups not achieving or at risk of not achieving

· Identify those children with learning support needs

· Identify curriculum areas which require particular attention

· Identify the goals that they are not achieving
· Identify what may be preventing achievement

· Develop a strategy to address this

· Decide on what will be the measure indicating that the individual or group has increased its achievement of the identified goals

· Assess students in relation to our Curriculum Level expectations relevant to their stage of schooling.

· Put in place the strategy to enhance achievement
· Measure the achievement and report on it to the leadership team.
This information should be discussed at team meetings regularly but at least on week 4 of Term 1 and weeks 1 or 2 of Terms 2, 3 and 4. The information should be passed on to the Senior Leadership Team via the Deputy Principal.

Reporting: Parents, B.O.T., Community - NAG1 (e) NAG2 (a,b,c) NAG 2A
REPORTING ON STUDENT ACHIEVEMENT

· Information gathered about students learning is recorded on the student’s individual learning plans in plain language (as per requirements) and summary statements are recorded in the Achievement Analysis system and reported to the Leadership team. 
· This information is used as a basis for reporting on:
· Student progress to parents in relation to Te Totara Curriculum Level expectations. This is available via the Learning Plan and oral interviews in Terms 1 and 3.  It is also online and in hard copy form twice a year in Terms 2 and 4 as the revised Learning Plans.
· Aggregated student progress and achievement data in relation to the Curriculum Level expectations reported to the B.O.T and school community. 
· Statements of Variance against the Charter goals to the Board of Trustees and relevant stakeholders.
PROCESS FOLLOWED 

· Decide on the purpose for the assessment i.e. why the information is being gathered and how it will be used
· Refer to the school’s Strategic Plan of review to identify specific areas for reporting student achievement
· Decide what information is significant evidence of achievement (indicators) and how the data can be gathered (assessment method)
· Establish a realistic time frame
· Classroom teachers gather the agreed achievement information
· Classroom information is collated, moderated and analysed by the teacher, team leader Curriculum leader, Principal and B.O.T. 
· Include any future recommendations
Maori Achievement NAG 1(e) 2(ci)
We consult with the Maori community / Whanau to:

· Identify the needs of Maori students

· Set targets for and to monitor the improvement of Maori students. This may be individual, group or school-wide targets.
· Encourage interest in and support for their children’s learning

PROCESS FOLLOWED
· Ensure that consultations are set in a culturally sensitive manner.
· Parents and Whanau are encouraged to come up with issues and suggestions concerning the achievement of their children.
· A Community Committee has been established to consult with.

· School keeps a written record of suggestions.
· Targets are set and agreed to.
· Report is made against the targets and desired outcomes and feedback from Maori parents is requested.

· With an increasingly diverse community, the Community committee is focused on a large number of ethnic groups and increasing communication with cultural groups in an ongoing priority.

· A Community Liaison Officer has been established with a senior Administration Team member who is responsible for creating links across the community so families feel included and the learning needs and aspirations of their children are responded to.

School Organisation

· Key personnel identified in each curriculum area

· Budget and resources allocated 

· Professional development offered

· Strategic Charter, Annual Plan and targets as a result of Achievement Analysis for curriculum development in place

Curriculum Delivery and Assessment Policy - Nag 1                                                                                                    

      Page 2 of 6

