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TE TOTARA PRIMARY SCHOOL

Financial Management Policy
1. Why do we have this policy? 
This policy documents how the Te Totara School Board of Trustees is ensuring that it meets its obligations under NAG 4 to:
a. Allocate funds to reflect the school’s priorities as stated in the charter,

b. Monitor and control school expenditure, and ensure that annual accounts are prepared and audited as required by the Public Finance Act 1989 and the Education Act 1989, and

c. Comply with the negotiated conditions of any current asset management agreement, and implement a maintenance programme to ensure that the school’s buildings and facilities provide a safe, healthy learning environment for students.

2. How will we do it?
a. Funds will be allocated to reflect the school’s priorities as stated in the Charter.

b. The Board will appoint a Finance Sub-Committee to have delegated responsibility for the financial well-being of the school.

c. The school will have in place a system of internal control procedures which will support good accounting practice, capture all income, and prevent unauthorised expenditure on goods and services.

d. The Board will quantify its goals for the following year by way of an annual budget.

e. The Finance Sub-Committee will review and monitor financial matters and report to the Board on a monthly basis, bringing attention to material variances between actual financial performance and predetermined budgets.

f.        The Board will ensure that the school’s annual financial statements are audited in terms of the requirements of the Education Act.

g. The Board will manage conflicts of interest within the Board by keeping a register of related party transactions and perceived or actual conflicts of interest.  The register will be updated annually.  A conflicted Board member may be excluded from discussions and decision making related to matter from which a conflict arises.
3. Linked Policies and Procedures

The Board of Trustees has developed the following policies and procedures to implement the successful delivery of the Financial Management Policy at Te Totara Primary School:

·      Financial Management Procedures

·      Schedule of Financial Responsibilities Policy

·      Property and Asset Management Procedure

·      Theft and Fraud Prevention Policy

4. How will we know if this policy is working?

a. Student learning is optimised by the facilities and learning resources provided.

b. Finances are well managed and consistent with the school’s Charter.
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