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(Appendix A)

             


 TE TOTARA PRIMARY SCHOOL 
      


PERFORMANCE MANAGEMENT SYSTEM    

PROFESSIONAL DEVELOPMENT


Observations (Principal/D.P./A.P.)
· Individual / School P.D. goals
· Learning Analysis Data












APPRAISAL / ATTESTATION
FREQUENT WALK THROUGHS

Frequent/on-going by Leadership Team


PROCESS


(Senior Leadership in coaching role)


 (in relation to the Code of










Professional Responsibility & Standards


 









for the Teaching Profession)                                                                                                                           

PROVISIONALLY REGISTERED TEACHERS

Advice and Guidance Programme





MENTOR TEACHERS

Observations by Mentor Teachers



and Leadership Team









  



* Records of all aspects of Teacher Performance Management are kept in a confidential individual folder in the        

                                                                       Principal’s office 
This process informs school Strategic Planning





These inform the Appraisal process








Te Totara Strategic Plan








